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1. [bookmark: _Toc107909826]
Introduction
As Part of the quality council accreditation, we are required to have ‘Criteria demonstrating good governance in managing the business and finances of a council’. The purpose of this document is to detail those criteria.
2. [bookmark: _Toc107909827]Criteria

a. Ensure Orderly meeting agendas 
b. Ensure recording of meetings and resulting actions
c. Ensure accurate financial records are kept
d. Ensure regular validation of financial records
e. Ensure that Audits and actions are completed on time
f. Ensure procedures are valid and up to date
g. Obtain and maintain the quality council foundation award
h. Undertake 3 yearly audits to ensure Criteria identified is being adhered to
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