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Terms of reference for Monk Fryston Parish Council Capital and Projects Working Group
1. Introduction
The Parish Council is in the fortunate position to have a pot of money for investing in capital projects.  This money was obtained from the sale of the quarry land on Abbey Stone Way.

The Parish Council has a responsibility to spend this wisely on behalf of its residents.  In addition, it may be an option to increase the overall value of the fund by seeking other grants which may be available to support projects.
2. Purpose / role of the group: 

To Advise main council on spending related to Capital Projects

To review Areas for capital investment from the Parish Plan and in consultation with other bodies as appropriate.

To ensure that any spending is in line within the Parish Councils Legal Authority.
To consider securing other grants to support projects

To ensure that any implemented project is sustainable, and that account of any ongoing maintenance costs are considered within the annual precept. 

To organise delivery and implementation of Capital Projects agreed at Main Council Meetings

3. Membership: 

Membership will be open to all members of the Parish Council with a minimum of 2 in attendance at any meeting.
Members of the Local community may be co-opted.  Responsibility for co-option being delegated to this group by the Main Parish Council.
4. Accountability: 

The Group is accountable to Monk Fryston Parish Council and are responsible for reporting back on activities of the group.
There is no delegated spending authority unless specifically given under resolution at a Main Parish Council meeting.

The group is authorised to make small purchases for administration purposes such as room hire.  This must be carried out in conjunction with the Clerk/RFO

5. Review: 

The group will review its activities annually. This will include review of these terms of reference.
6. Working methods / ways of working

The group will discuss investments at meetings and provide initial recommendations to the Main Parish Council meeting.
Further details and costings will be gathered 

The costings will be submitted to the Main Parish Council

The Main Parish Council will approve/reject the project

If approved the group will implement the project 

When appropriate Project team(s) will be appointed by this group for implementation
7. Meetings 

A minimum of 6 meeting will be held each year.  The location of the meeting will be decided by the Group members.
The Chairman of the Parish Council will organise and Chair the meetings

Topics from the meeting will be generated from the Village Plan, Parish Council Meetings, Residents suggestions.  This list is not exhaustive.
Meeting papers will be circulated on SharePoint.
Meetings will be relatively informal and relaxed.
Non-members may be invited as agreed by the group.
The Group will select a secretary from its membership at the first meeting
Information and resources will be placed on SharePoint
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